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Weight management: 
Partnerships and collaboration
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Objectives

• Define a collaborative approach to obesity care. 
• List and describe a minimum of 2 advantages of a 
collaborative approach to obesity care. 
• Describe how a health care provider might 
collaborate with an outside professional in 
collaborative obesity care. 
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Rationale for a collaborative, 
multidisciplinary approach
• Lack of time available for a “solo” health care 
provider approach.
• Lack of expertise 
• Ability to provide more support
• Ability to provide more frequent contact for patients 
engaged in weight management
• Opportunity to build community among health care 
providers
• Effectiveness
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Origins of Collaborative Care Models 
for Obesity
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PCMH
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An additional review
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General Principles

• Multidisciplinary team-based approaches are more 
effective than solo approaches.
• Success is proportional to the frequency of contact
• Support can be provided through different means, 
including electronically
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What does it look like?

• “It’s great that he has lost twenty pounds. Will be 
you be adjusting his insulin dose?” --- Dietitian to 
physician
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... An exercise

• You are a provider in a group primary care practice just 
outside of Mansfield, Ohio. There are four physicians (3 family 
physicians and one internist) as well as 1 nurse practitioner in 
your practice. The practice has a high prevalence of obesity 
(>50%).Your practice also includes a staff of fourteen, 
including 8 medical assistants and one full-time nurse. The 
surrounding community has few resources. There are a few 
commercial weight loss programs and some recreational 
facilities. Dietitians are available through the local hospital. 
Your task is to establish a multidisciplinary, collaborative 
obesity care program. You have received $50,000 through 
multiple grants for this purpose. 

14



Questions to consider

• Whom to hire/engage?
• Division of responsibilities
• Metrics for success
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Thank you!

Questions/Discussion
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