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In partnership 
with

About Cardi-OH

Founded in 2017, the mission of Cardi-OH is to improve 

cardiovascular and diabetes health outcomes and eliminate 

disparities in Ohio's Medicaid population.

WHO WE ARE: An initiative of health care professionals across 

Ohio’s seven medical schools.

WHAT WE DO: Identify, produce, and disseminate evidence-

based cardiovascular and diabetes best practices to primary care 

teams.

HOW WE DO IT: Online library of best practices resources 

available at Cardi-OH.org and via our web app, including monthly 

newsletters, podcasts, webinars, and quality improvement using 

the Project ECHO® virtual training model.

Learn more at Cardi-OH.org
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A Statewide Collaborative
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Agenda

Topics Presenter(s) Timing

Welcome and Overview Michael W. Konstan, MD
Shari Bolen, MD, MPH

5 mins.

ODM Remarks Mary Applegate, MD
Jacqueline Morse, MD, MPH

5 mins.

Cardi-OH Over Time and Shared Successes Michael W. Konstan, MD
Shari Bolen, MD, MPH

Cardi-OH Team

45 mins.

Cheers to 9 Great Years! Michael W. Konstan, MD
Shari Bolen, MD, MPH

5 mins.
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ODM Remarks 
Mary Applegate, MD, FAAP, FACP

Medical Director

Ohio Department of Medicaid

Jacqueline Morse, MD, MPH

Assistant Medical Director

Ohio Department of Medicaid

55
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Cardi-OH Over 
Time and Shared 
Successes
Michael W. Konstan, MD
Shari Bolen, MD, MPH
Cardi-OH Team

66
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Cardi-OH Trivia – Chat Activity #1

Can You Name the Original PI at your SOM?
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Cardi-OH PIs: In the Beginning

Case Western Reserve University

Michael Konstan, MD        Shari Bolen, MD, MPH
Ohio University

 Elizabeth Beverly, PhD

University of Cincinnati

Michael Holliday, MD       Barbara Tobias, MD

The Ohio 

State University

Randy Wexler, MD

Northeast Ohio

Medical University

Stacey Gardner-Buckshaw, PhD

University 

of Toledo

Lance Dworkin, MD

Wright State

University

Roberto Colón, MD
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Cardi-OH PIs: Today

Case Western 

Reserve University
Michael Konstan, MD  Shari Bolen, MD, MPH

Ohio 

University

Elizabeth Beverly, PhD

University of 

Cincinnati
Chris Bernheisel, MD   Saundra Regan, PhD

Wright State

University

Jim Lamb, MD

The Ohio 

State University

Kathleen Dungan, MD, MPH   Ayo Adesanya, MD, PhD

Northeast Ohio

Medical University

Kris Baughman, PhD

University 

of Toledo

   Lance Dworkin, MD     Hoda Shabpiray, MD
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Chat Activity #2

What is the one thing that impacted you the most
as part of this collaborative?
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SFY17-SFY26
Mutual Investment and Commitment

Funding Source Investment

Ohio Department of Medicaid/MedTAPP $21,315,454 (49%)

Ohio’s 7 Medical Schools $22,185,947 (51%)

Total Investment $43,501,401
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Cardi-OH Team Members Over Time 
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From 2017-2026, 
Cardi-OH had a total of 

300 team members

from 7 Schools of Medicine:

▪ 202 faculty
▪ 88 staff

▪ 10 consultants
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Faces of Cardi-OH: 2017-2026
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Timeline: Growth and Achievements
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Cardi-OH Kick-Off: January 2018
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Charter Approved: 2018

Our Mission

To improve cardiovascular and diabetes 

health outcomes and eliminate health 

disparities, while improving patient and 

provider experiences.

Our Vision

For all Ohioans to reach their highest 

potential for cardiovascular and diabetes 

health.
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Cardi-OH Success Metrics

1) Growth of a diverse group engaged with Cardi-OH in                

terms of geographic region and professional roles, 

disciplines, and sectors

2) Reach and quality of educational events and materials

3) Improvement in cardiovascular health metrics
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Cardi-OH Name and Brand 
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Cardi-OH.org: Then and Now

Then Now

Chatbot

Web App
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Cardi-OH Learning Collaborative:
June 2018
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Cardi-OH Learning Collaborative: 
May 2019
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Diabetes Consortium Kick-Off: 
January 2020
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Cardi-OH Virtual Planning Meeting: 
September 2023

Convened 130 stakeholders for a FY24 Virtual Planning Meeting to identify high 

priority activities for the Statewide Collaborative over a two-year period.

Attendees represented:
▪ All 7 SOMs

▪ Regional Quality Improvement Hubs

▪ Ohio Department of Medicaid

▪ Ohio Colleges of Medicine Government Resource Center

▪ Ohio Medicaid Managed Care Plans

▪ Key community and professional organizations
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Cardi-OH ECHO Hub Established: 2018
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Cardi-OH ECHO Series: 2019-2026
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Cardi-OH ECHO Series: 2019-2026
By the Numbers

▪ 12 Cardi-OH ECHO Series
▪ Participation

▪ 71 unique primary care practices
▪ 184 primary care team members
▪ 41 subject matter experts
▪ Representing all SOM regions 

▪ 144 total hours spent in ECHO clinics
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Cardi-OH ECHO Health Systems and Practices
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Cardi-OH ECHO Clinics
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Cardi-OH ECHO QI Series
Kick-Off Meeting: April 2025
ECHO QI Monthly Clinics: May 2025-April 2026
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Overall Key Driver Diagram 
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ECHO QI Implementation & Innovations 

▪ Virtual Kick-Off Meeting

▪ Monthly:

▪ ECHO QI Clinics

▪ QI Coaching w/Clinical QI Coaches

▪ Manual Data Submission

▪ Practices design their own QI projects on 

a range of CVD topics
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Outcome Measures
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Note: downward trend shows improvement for all three clinical outcome measures
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ECHO QI Participant Testimonials 

“I always like it when providers when they ask why we have such good hypertension or diabetes 

rates. I like to tell that providers do follow the cardiovascular best practices and standard of care 

guideline. And I’ve said that since we’ve participated in our first Cardi-OH project. That’s why our 

hypertension and diabetes numbers are so great is because of Cardi-OH’s evidence-based 

practices.”

“…one of the positive things about the QI project was the Coach’s leadership in it and challenging 

us, and it was always very professional, very timely. I thought it was a great experience.”

“I felt like we got a lot of different perspectives. So, I thought that it was very helpful and I liked 

listening to everyone’s ideas.”
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Building QI Capacity: Increased 
Knowledge of Clinical QI Coaches 

“Learned much about QI process again, but also by working with [lead coach] was able to see in action the best practices 

used for QI in today’s world. The ECHOs were so useful to hear how others were tackling similar issues. Cardi-OH provided 

outstanding preparation, regularly teaching and feedback, and great relationships with our clinical partners. Thank you for 

doing this - will be utilizing within our own Medicaid-serving clinics.”

QI Coaching Skill Domain Baseline Survey Mean Exit Survey Mean

Considering local context for data and evaluation needs 3.5 4.8

Executing effective interpersonal skills for key stakeholder engagement 4.1 5.2

Motivating QI in a practice and among QI team members 4.0 5.3

Teaching and/or sharing QI tools and methods 3.3 5.1

Assisting practices in obtaining and using data to evaluate QI 3.1 4.9

Supporting QI spread 3.7 5.2

Note: scores could range from 1 “not at all comfortable or knowledgeable” to 6 “extremely comfortable or knowledgeable”
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Team Best Practices

A curated library with 
hundreds of 

cardiovascular and 
diabetes best practices
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Cardi-OH Trivia: Can You Name the 
Most Downloaded Article? 

13,351 total downloads
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102 Articles Since February 2019
45,490 Total Lifetime Downloads 
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Cardi-OH Trivia: Can You Name the 
Most Downloaded Capsule? 

217 total downloads
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69 Capsules Since January 2020
3,839 Total Lifetime Downloads 
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Cardi-OH Trivia: Can You Name the Cardi-
OH Radio Podcast with the Most Listens? 

Peter Pronovost, MD, MPH Marilee Clemons, PharmD

Sarah Aldrich Renner, PharmD

Nicholas Horen, MD

Peter Pronovost, MD, MPH

520 total listens
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69 Cardi-OH Radio Podcasts Since March 2020

41

15,372 Total Lifetime Listens 
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Cardi-OH Trivia: Can You Name the 
Most Viewed Current? 

2,582 total views
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63 Currents Since July 2020
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12,985 Total Lifetime Views 
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16 Statewide Webinars Since November 2018
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Cardi-OH Trivia: Can You Name the 
Webinar With the Highest Attendance?

1. DASH Diet
Randy Wexler

2. Behavioral Health
Trygve Dolber

3. Community Health Workers
Elizabeth A. Beverly & Melissa K. Thomas 

4. T2D in Adolescents
Rose Gubitosi-Klug & Erika Lundgrin

5. Race and Cardiovascular Health
Herman A. Taylor, Jr.

6. Remote Monitoring for Diabetes
Kathleen Dungan

7. COVID-19 and Cardiovascular Health
Tamanna K. Singh

8. Weight Management and Diabetes
Benjamin O’Donnell

9. Heart Health and Sleep
Jennifer Molano

10. Heart Failure
Mark E. Dunlap

11. Fatty Liver Disease
Lanla F. Conteh

12. Social Determinants of Health
Rachel Gold

13. Prevention of CVD in Women
Leslie Cho

14. Food Insecurity
David H. Holben

15. Brain Health
Robert B. Saper

16. Tackling Adherence Challenges
M. Robin DiMatteo

336 attendees
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So Many Zoom Meetings!
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Cardi-OH.org Reach and Engagement
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Reach and Engagement in Ohio 
Over Time

Legend

School of Medicine

REDCap user added after engaging with Cardi-OH at 

least once (i.e., attended event, ECHO clinic, or took the 

annual needs assessment)

n=1,335 out of 3,475 total records
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Social Media Followers by Month
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Cardi-OH Database: Growth Over Time 

50

Contacts in the Cardi-OH REDCap Database
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74 Update Newsletters Since 2020
33,627 Lifetime Email Opens
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Reaching HCPs Where They Practice: 
PatientPoint 

52



5353

Reaching HCPs: ADA, OAFP, OOA
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Outreach Events
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SFY25 Regional Dissemination Activities 
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Publications
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Presentations 

▪ Identifying High Priority Cardiovascular and Diabetes Topics for the 
Dissemination of Evidence-Based Best Practices: Results from a 
Statewide Needs Assessment (ADA 83rd Annual Scientific Sessions; 
June 2023, San Diego, CA)

▪ Expanding a Medicaid-Funded Statewide Collaborative to Include 
Diabetes Outcomes (SGIM Annual Meeting; May 2023, Aurora, CO)

▪ Cardi-OH Formation and Reach: A Statewide Cardiovascular and 
Diabetes Health Collaborative (AcademyHealth Annual Research 
Meeting; June 2022, Washington, DC)

▪ Cardi-OH Formation and Reach: A Statewide Cardiovascular Health 
Collaborative (SGIM Annual Meeting; April 2022, Orlando, FL)

▪ Identifying High Priority Clinical Topics via a Statewide Needs 
Assessment: The Cardi-OH Collaborative (Association of Diabetes 
Education and Care Specialists Annual Conference; August 2021, 
Virtual Conf)

▪ A Statewide Needs Assessment to Inform Best Practices for the Ohio 
Cardiovascular and Diabetes Health Collaborative (ADA 81st 
Scientific Sessions; June 2021, Virtual Conf)

▪ Ohio Cardiovascular Health Collaborative Needs Assessment 
Results (SGIM Annual Meeting; May 2020, Virtual Conf)
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In Summary

▪ Cardi-OH’s ECHO Clinics and evidence-based library has built 

capacity to manage cardiovascular conditions for Medicaid enrollees.

▪ The Cardi-OH ECHO QI Series has further demonstrated successful 

improvement in cardiovascular outcomes and coaching skills.

▪ Cardi-OH has successfully reached and engaged thousands of 

primary care team members using multiple dissemination modalities.

▪ The impact of this work will reverberate for many years to come and 

seed other initiatives for even greater impact.
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Cheers to 9 great 
years- wrap up
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Chat Activity #3

What’s one thing from Cardi-OH 
that you will carry forward in your future work? 
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Words of Wisdom

“Ultimately, the secret of quality [or a good collaborative] is love . . . If you 
have love, you can then work backward to monitor and improve the system.” 

- Avedis Donabedian, MD, MPH
health systems research pioneer

https:/ /www.michiganmedicine.org/health-lab/how-love-and-landmark-paper-

improved-health-care
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Cardi-OH Word Cloud

62



6363

Regional Celebrations
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Stay Connected 

Visit Cardi-OH.org
Learn more about the collaborative and read up 
on the latest best practices.

Follow Us

Contact Us

Info@Cardi-OH.org 

@cardi-OH@cardiohio

@cardi-oh @cardi-oh

@cardi_oh
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Thank You!
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